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% of Total costs
80

OEM | ODM OBM

Logistics costs 14.11 24.27 10.6
Warehousing costs 2.79(20.24%) 5.2 (21%) 211 (19.9%
Transportation costs 4.9 (35.52%)| 9.41 (38%) | 3.91 (36.88%,
Inventory carrying costs |3.52 (25.53%) 7.43 (30%) | 2.95(27.8%

. Administration costs 2.59 (18.72%) 2.72 (11%) | 1.63 (15.42%

Marketing costs 8.63 9.78 1

Production costs 76.99 64.79 78.4
Other costs 0.79 0.67 0
m Marketing costs OProduction costs B Other costs

B Administration costs  Olnventorycarning costs B Transportation costs
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v Whole [Transportation
LTS Outsource | Outsource
Logistics costs 20.27 10.06 15.1
. Warehousing costs 4.66 (23%) 1.71 (17%) | 3.09 (20.44%)

S Transportation costs 6.23 (30.75%) | 4.5 (44.74%)| 5.02 (33.26%)
& Inventory carying costs | 5.32 (26.25%) | 2.97 (29.56%)| 3.53 (23.35%)

- Administration costs 4.05 (20%) 0.88 (8.7%) | 3.47 (22.96%)
Marketing costs 9.37 8.75 9.78
Production costs 69.67 80.2 76.54
Other costs 0.69 1 0

B Marketing costs O Production costs H Other costs

B Administration costs @ Inventorycamying costs E Transportation costs

O W arehousing costs

311 2 Aadudunudng g Wafisuiuduguig Suunaugduoumsdamslaiadng

nnuadTaniuldhdunuladsfndldasuiasaseuszauvainaienliuing e
M3lUSNT  logistics  provider ﬁaﬂaﬂﬁunu’luﬁm@hmmﬁa °1hﬂa@ﬁunﬂuﬁmﬂ&aauﬁﬂLﬁaamn
mmmmﬁuamu‘lummi’wmé’o%nﬁﬂLm:qﬂmzﬁmﬁauﬂm%uﬁﬁ ﬁaﬂﬁﬂﬁﬁunuﬁmmumaﬂm
Lﬁaamﬂa@L‘Eumnuéw%’uwmuﬂumwum S'Juﬁv'aamhl‘*ﬁﬁhﬂlumﬁui'mq?mmﬂﬁﬁ'wwmmaa% LAz
%7 ylﬁﬁunuﬁmmnﬁu{ﬂmﬁuﬁmaﬂéﬁa@maLﬁaamnﬁﬂ’mﬁ'@mumu zero stock T9twaadnlEdne
luminiuguud1nInas @T’Jﬂm@ﬁﬁdﬁﬂﬁﬁunuﬁwﬂa%aaﬂﬁe‘ilwrrjﬂwmuﬁ%'ﬂmﬂa%aaﬂ?7@1”3mmaa

uanﬁnﬂfﬁsomuﬁ%ammaﬂlﬁ%'@m'ﬁmu‘[a%a?mE?ﬁy'wmﬁﬁunummm@ﬁmdﬂ mm@mﬁaan

o

\J1W312NNT outsource 1uﬂ1§@iWLﬁuaqua$a?lﬂﬁ%:’msﬁﬂﬁfﬂ’nuﬁaammm@iﬁdamﬁ'] Tagandee

U

Wuinmialads@nddsduiagndnatalndBauaziiunmnsainaaienlnivesamaldaniy

- 92 -



matpusunwL AT mateing 2549 mié'f@mﬂa%a§ﬂ§LLa:ISﬁqﬂw1u A3IN 6

3.1.3 lawaswaunuladafndlunanssvasansmzn1sdmuig

luyuwasvasnmsimihoue IsaawuL§3ﬁ1ﬁ1Eagﬂwu’mnawfuvl,ﬂ‘[@ymumﬂ (54.8%) WA®
sudiasnanlydsdlszing, 35.5% Hulssnudiinsmisseanuazsmiremelulssme uaslssom
fnaasudiesmihomelulssmaissegradordasiwiesintos (9.7%)

% of Total costs
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201

o

] Exportation| Domestic Both
Logistics costs 13.31 9.5 204

& Warehousing costs 2.76 (20.76%) 1.33 (14%) |4.25(20.81%)
5 Transportation costs 5.26 (39.55%) 0.43 (4.5%) | 7.5 (36.78%)
5 Inventory carrying costs | 3.45 (25.91%) 2.14 (22.5%) |5.88 (28.84%)
& Administration costs 1.83 (13.76%) 5.61(59%) |2.77 (13.57%)

Marketing costs 6.59 0 15.07
Production costs 79.69 90.5 64.35
Other costs 1 0 0.18

W Marketing costs O Production costs M Other costs

B Administration costs @ Inventorycamying costsH Transportation costs

IO W arehousing costs
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% of Total costs

80 —
—

60

40

Wholly Partly
Implement Implement Front office
Logistics costs 15.12 11.1 18.75

348 (23.04%)| 2.18 (19.6%) | 3.03 (16.16%)
Transportation costs | 519 (34.35%)| 331 (29.8%) | 8.02 (42.77%)
Inventory canying costs | 4.55 (30.06%)| 233 (21%) | 4.55 (24.24%)
1.9 (1255%) | 3.29 (29.6%) | 3.16 (16.83%)

Warehousing costs

Administration costs

Marketing costs 11.2 12.5 4.72
Production costs 72.87 76.4 76.84
Other costs 0.8 0 0.7
B Marketing costs O Production costs H Other costs
B Administration costs B Inventorycamying costs B Transportation costs
OW arehousing costs
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